F INTEGRATED HUMAN FACTORS

COMAH
Establishments:
Are You
Regulator-Ready
for Managing
Human
Performance??

Human error continues to be
recognised as a significant
contributor to major accident risk.

But if an inspector walked on-site
tomorrow, could you demonstrate
how you are identifying and
mManaging those risks?
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Why Human
Performance Matters

When major accident hazards (MAHSs) are being managed, it is not
enough to focus solely on equipment and systems. Regulators
increasingly want to understand how organisations are managing
the human contribution to safety too.

That is why “Managing Human Performance” is Topic 1in the
COMAH Competent Authority: Inspecting Human Factors at
COMAMH Establishments Delivery Guide and often provides the
foundation for everything that follows.
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1t Is About More
Than Procedures

One of the biggest misconceptions IHF consultants encounter
Is that businesses often believe having a process in place
automatically means the risk has been addressed.

In reality, regulators want to understand how critical tasks have
been identified, assessed and improved. They want to see the
evidence behind the intention.



VWhat
Regulators
Expect to See

A documented Safety Critical Task Analysis (SCTA)
process.

Competence management arrangements.

A list of COMAH-critical tasks.

Assessment reports.

A schedule of ongoing assessments.

Action tracking and evidence of implementation.
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Some
Critical

Tasks Are
Still Belng
Missed

Many organisations do a good job assessing routine operational
activities. Where challenges often arise is around maintenance,

testing, calibration, abnormal operations and emergency response

tasks.

These activities can present significant opportunities for human

error, yet they are sometimes overlooked during assessment.
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A Simple
Readiness
Check

1.Have all COMAH-critical tasks been assessed?
2.Have maintenance activities been considered?

3.Have abnormal and emergency response tasks been included?

4.Could you explain the actions arising from the assessments?

5.Could more be done to reduce the likelihood of human error?
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The Reality

Many organisations believe that they are managing

Human Performance effectively until they are asked to

demonstrate it.

Regulator readiness comes from having a clear
process, evidence of implementation and a genuine
understanding of where human error risk exists.

Start by asking yourself:

“Do we truly understand where human error could

contribute to a major accident?”




What Good Looks Like

Good Human Performance management is about
understanding where people have the greatest
opportunity to influence major accident risk and
taking practical steps to make those tasks more
reliable. The strongest organisations treat it as an

ongoing process, not a compliance exercise.

Michael Shermon
Principal Human Factors Consultant



Being
regulator-ready
Is not about
producing
documents and
satisfying an
INnspector.
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It is about understanding where things can go wrong
and reducing the chance of human error contributing

to a major accident.

The organisation doing this well is not necessarily
doing more work. They are focusing on the right work.
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